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25 YEAR RE-REVIEW|

MENCERANDUN WOB: Acting Director of Central Intslligence
25X1 SUBJECT : |

1. The sttached staff stady, wita recommendations for v
epproval, covers tie results of our exploration oo proJjest
Parsgraph 2 of tais memorandum alse contains a recommendaticn for - 25X1
your spprowval.

2. In addition, I should like to point out taats

a.  Tvo matiers whizh specifienlly mentioned toc me a3
needing sttention weres 1) the need {or better apnd faster infor-

mation on tae wherecbouts and svailability of | | 25X1
25X1 znd 2) control over | | meistenawee in curreat
25X1 l | These poiuts are pot covered In

the body of the attached study, but sare listed for prompt atten-
tion by the recommended nev superviscr in paragraph 2 of Tub B
of the atteched peper, vwaers I have also cosmented cu thes on
the busis of sy imitial findings.

b, The stuldy containg no recommendation foxr previsicn of

25X1 cvvertine compemsation to except i the negative sense
that tae contrsgt met inc sach prowision. Thig 18 hecsusge

overtime compengation 1o an employes st Loe selary recommended

25X1 for|  |is in eomflict with Agency Regulatioms. However, o
25X1 presarve .he safety rations, 1t is recommended

that you give tne Chief, diseretionary authority 25X1
25X1 o grant or to reguire to take suacia tlme off ss may, in

the Judiment of the Chief, Commerciel Staff, be Iniicated.
c. The Direetor of Trainiag, the Acting Piregior of

25X1 logistics, and the Chief, | Gperaticual Services
(op/P), with waem the location of orgsnizatiiows) responsidility

25X1 : for wvas discusscd, endorse tie recommernded traosfer
‘ of the project.

SEGRET
(EXESer: - S 7?”% i )
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4. All the recommendations in study {(persgraph 6) are
mth;om&w, ‘ 25X1

Signed

25X1

Chief, Management Staff

1 Attach.
Stf.5ty. we Tabs A thru G,
The rwoommendation contained in parsgraph 2o of this memorondam
is epproved. :
Pate

Distribut foms / — . 25X1
Orig.+ 1 - Quter, M 5 Aeeied D

25X1 }w ‘ (W h: m)

25X1

-2 SFRRFT
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VBORANDUR FOR: Jeting Diveetor of Centrul Intelligence £3- JU:L(Z
78R :  Acting Deputy Direetor (Support) {l: & gEp 4 1954

SUBJECT

1.

®
3
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J The Pormer |18

&

]

This mesoerandun containg recomsond ticns submitted for your aspprow:l.
Such recommeniations ‘re eopt.ined in Piragr ph 6.

PROBLEM:
~» Vhere in the Agency should supervision -nd eupport for Preject

T be pcedt

b. ¥h t eompensation uyrungewents .re pproprite for |

P

That the Director desires to ret-in the services of| = |
FACES BEARTHC ON THE PROBLEM:

Grgemisation ~pd Stoffing

(1) |ws estiblished on
trative diweetion of the Office of Training.

25X1

25X1

(2} | w8 trnsforred to

] an:tmmmmy

component, Cper-tien'l Services, DD/P.

SEGRET

25X1

| under the -dmints- 25X1

25X1
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(3)

()

Highlights of the Problem (s relited by |

(1) [ weports thit be his deen offered 2 job outside the
Agenay % subst ntilly more meney.

(2) | ho# expressed dissstiefiction with kis present situ.tion
on throe yeincipal eounts:

(2) Wast he eonsiders uns:tisf-etory eupgert from| |
L

(b) Unoertiin cureer jeospeets vith the Ageney, should| |
be

(e) Inde uate compens tion.

(3) ‘ sted sever1l other m:tters on whieh bo is dissat-
; 211 of whish £:11 vithin the provines of preject
“Eministretion, These e 1inted in Ted B.

mmmmmwww _
projest organdsationally. mmmmmm
of ¢his project suggast themeclwves for constderation from a
manngement point of viev, These are: 1) | | within
g?mma,m‘M(mmmaxmmm);
3

Division, Office of stics;
m«awgmh the
bilities 2, 3, and b arc 211 wder the IO/S,

P slventoges smd disudwvinteges of euch of these locations heve

mereial r—;-:;

I/ In partisular, thair sesmisg inobility to give him prompst,
and udeuate unsvers %0 his juestions, In this epuneetion, statos
that be wus exinetly satisfied vith the supervizios and support reocived

-

SEERET
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SECRET

Yous veighed in Gipn. e pet of this daliberation is that the
Commercisl Staff emerges as the most likely eholce. Suceinetly,
in suppert of this chatce, it may be stated thot:

DB/P projects. | s $n support of DY/3 and BCT

{2) %mi WWMM@WW

_ the Office of stics ut the pre-
sask time offers a comfortable “fit" for | (s 1s
mmmwwmmmmmmm

of logisties.)
{3) mmm mity for is ibhle with

b. Pesgonnel Aspests of the Problem

(1) Career Prowpscts for |with CIA
mm«wmﬁam&ma
alifientions from point view of possible future wutil-
ization elsevbmre in the Agency, should he beouse physteally
memm(«mmmsen
he discontinued). ‘The findings of the Aeting Director of
Perscomel sre atteched, in Ted C. Iu essence, the consensus

a) the most mueticsl alternstive ussipmest for
m h oxn mﬁ S~ tOCHNI o 151 ] CE] RN REE)

25X1

25X1
25X1

25X1

25X1

25X1

mznmmwmummm,orm,
have to swrvive the yolygraph screening, to siieh, a5 a staff

7

“Depaty Btrector of Security

~3-

SECRET
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JWE,?

agent, ho bos not been subjected.

2
25X1 “%mmmmora&ls,mamw
$13,0T0 par anoem. m-ww«mmm&w
pins overtime), in his pressmt status is $13,970.1/
told me that Be wuld not stay with the Ageney for the top of
GB-15 {$13,970); that he wents £15,000.

ping rates discloses that compensation to

25X1

25X1

in govermment, the grede r :n m 68~11 to 25X1
68-17 ($7,030-825, 335}. ‘&n preponderanse of | 25X1
sppears to be in G8-13-elk (%.393-&2;555);\ ) 25X1

in partisular, i G3-1b. station chiefs sarry 08-15. More
senior sdmfnistrative positions oarry the supsrgredes.3y/

e. Owearall

SRR

25X1

m‘ﬂgm which are oxcluded fram cvertime compsusetion,
by Agenuy Regulation the earning rmote for staff smployecs and staff

agents (; pilns overtime) may not ewceed the earning rate for the
top of G3-15 (£13,970 per amoum) in any one pay period. (See Tad B,
Footnote 2.)
25X1 Y.
3/

SEGREL.
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25X1

mendetions, is $tn oader.
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(3) Tet the Coief, Managemeut Starfs

25X1 (2) Intorm|  of 1 and 2 edowe.
25X1 (v) 12 : offer, iatroduce |
’ ?MMTW . aim 10 the 55X
(V) That tae Cusef, ‘mwl.ﬂ ‘ 25X
25X1 (=) lt@tim ﬂi’d:m staff puidnnce {rom the Director

of Pereonnel, the benefit provisions of tas centract, ! Iuding
the provisiss for re-employment ma/w mnuu:'z. o

(x) iy b discunsion of .
25X1 W out L wiﬁ:i 254)5}\1
| saip to sad responsibility T and m'm:” relation-
commnicetion betwsen the two. hesnel of 25X1

{c) Weok out wita the D - '
pox1 S hoed) irectar of Personnel the details of

@) Work cut with the Compivoller the locatiom for E 25X1

(¢) Suamise he administrative problems reised by hod uy 20X

the IOCI (Tab B) snd eerreet anifor clar with  btoe
issoes sodfor pelicy invelved. i 291

(£} Mace 2 thoreugh reviewv of sxrangements {inclndi
onp : '
compeagation) fer the mt@mﬂ. fr: ihc n&g 29X

gvmaxmmm the cover cumpany, with respect
sppropristences @ecy of ceverage, and consistescy
(insofer as demirsble) betwoen the individual arrangemsnte.

(s) Inventory, with tae ebjective of
prowpt clest-up any
sdministretive buckisg concermed with the project (veuchsrs
overtime scowmmting, ete.). ¢ ?

SECRET
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: o Somr

(h) Revise the Adsinistrative Plam for to reflect the results
~ of the foregoing recammsudstions. S

Signed

25X1
chinY,—iW‘ ement Staff

T Attaciments
Tobe A thru 8

Recomsendetions ia Parngraph 6 are @W& et A’W""‘" 55 25X1

a‘ !. m
25X1 ,
: Ceneral, USAP
e »
”7 ”“/ / Acting Birector
Distribution: /
Orig & 1 - (v/attachs)

/- ER

n%p (w/attach )

- C/Operational Services (DD/P)
- DfPersonnel (w/attach. )

l - Comptroller

1l - Mgmt. Comebaek

1 - Mgmt. File

1 - Mgmt. Chrono N
25X1  Mghdef | (Septeaber k, 1958)
-.7..

L
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TAB A
TAB B
TAB C
TAB D
TAB B
TAB F

TAB G
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S CLUREL

Salaries and Stetus of  [Staff.

Adwinmtgtiative Problems on |

Long Range Assignment Possibilities for

Commercial Salary Scale for |

| | May 195T-July 1958+

Contract Provisions.

.~ |overtime Record, 1 Jummry 1957-12 July 1958.

SECRET
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